Small Grants Available for RC&D Projects in 14 West Central Minnesota Counties
RFP for: WesMin RC&D “Mini Grant” Program – 2011

1. WesMin Resource Conservation and Development (RC&D) Council is accepting Requests for Proposals (RFPs) for funding projects in WesMin’s 14 county area, which includes the Counties of:  Becker, Cass, Clay, Crow Wing, Grant, Douglas, Morrison, Otter Tail, Pope, Stevens, Todd, Traverse, Wadena, and Wilkin.  Proposals are due the first day of each month in order to be reviewed and considered for funding at WesMin’s regular Council meeting the second Wednesday of the month.  Late proposals will be considered at the next regularly scheduled Council meeting.

2. Use of Grant Funds

Grant funds must be used to complete projects within WesMin’s 14 county area that will meet the objectives of WesMin’s Long Range (Area) Plan and its Annual Plan for 2011.  For a copy of WesMin’s Annual Work Plan, contact our office or check our website at www.wesminrcd.org. 
3. Eligible Entities
Eligible entities include, but are not limited to:  SWCD’s; County Planning & Zoning; County Water Plan Administrators; watershed organizations with land within (and a project occurring within) WesMin’s 14 county area; lake associations; nonprofits; state and local governments; municipalities/cities/towns; landowners working with professional organizations listed; public agencies such as park boards, etc.; schools; churches; youth organizations and service organizations.

4. Funding
Funding is provided by a grant from the USDA Natural Resources Conservation Service (NRCS) to WesMin RC&D Council.  Funding is limited to a maximum of $1,000 for each project, limit of one grant per entity per year.  All advertising and promotional materials shall credit NRCS and WesMin RC&D as sponsors.
5. Types of Projects
Projects must meet the objectives in WesMin’s Annul Plan and conform to NRCS priorities and WesMin’s mission.  Types of projects include, but are not limited to: 
-  Water quality projects and educational events

-  Land conservation projects and educational events, including biomass energy; wildlife habitat, grassland, grazing land or forest land protection and improvement; prevention or correction of soil erosion.

-  Economic development projects including tourism; trail development; park improvement; and historic site restoration.

-  Local or community food projects; alternative agriculture; ecotourism; or, agritourism.

6. Matching Requirement
Funds must be matched 1:1 with cash or in-kind donated materials or services.  An example of in-kind donated materials would be if a lumberyard donates construction materials valued at $1,000, that amount would be applied towards the required match amount.  An example of in-kind services would be volunteer labor.  If a volunteer works 4 hours and would normally be paid $25.00/hour, the in-kind contribution would total $100.  In-kind and cash must be documented.  For construction projects, a 3:1 match is required with at least 10% of the total project cost provided directly from the project sponsors.  Proposed higher matching fund ratios (e.g. 4:1, 5:1, etc.) improve chances for grant approval.
7. Partnerships
Partnerships are encouraged and applications which include partners will receive higher priority.  Additional sponsors/partners should be addressed in the proposal showing the partnership group or agency, their contribution, and the contact person.

8. Proposal Outline
Cover Page (use enclosed cover page):  including 1) Project Title; 2) Organization Name; 3) Contact Person & Title; 4) Name, Phone Number, and email address; 5) Amount of Grant Funds Requested.

Narrative:  A brief narrative addressing the objectives of the project; proposed actions and activities to be undertaken; target audience or customers to be served; expected outcomes of the project; measureable results of the project.  (Address items shown on cover page.)
Timeline: Include a timeline showing events that will occur, estimated completion times, and who will complete the item.

Budget:  Please fill out and return the attached budget table showing appropriate items requiring expenditures; estimate the expected costs; and show the amount requested from the grant funds and how much will be paid by other funds or partners; state the source of the funds, and whether they will be in kind or cash.  The budget should show total grant funds needed; total other in kind and cash; and total estimated project cost.
Deadline for Completion:  Projects should be completed by the end of calendar year 2011.  If projects are not completed in the agreed upon time frame, the funding may be forfeited.
9. Disclaimers
WesMin RC&D reserves the right to fully fund, partially fund, or deny funding for any and all proposals based on Council priorities and funding availability.  
Applicants should not expend funds until receiving written notification from WesMin RC&D that the project has been approved.

10. Final Report and Payment
A final report will be required detailing the accomplishments of the project; the number of people benefitted;  measureable outcomes; photos; outreach and advertising methods; financial expenditures and income, including in kind or cash contributions.
Payment of the grant funds will be made upon submission of the final report (including copies of receipts and invoices for expenses incurred), and acceptance by the WesMin RC&D Council.  Payment will be based on actual expenses for applicable items related to the grant, not to exceed the total funds approved.  This is a reimbursable grant, so applicant will incur expenses and then request reimbursement upon completion of the project.  If extenuating circumstances require partial payment for cash flow needs, please request and justify in grant application.
11. Proposal Submission
Send 3 copies of your proposal to:
WesMin RC&D Council

900 Robert Street, Suite 104

Alexandria, MN  56308

Phone:  320-763-3191, Ext. 5

WesMin RC&D Council NRCS Mini Grant Program

(Four pages maximum – including the budget form and this cover page)

Project Title____________________________________________________________________

Date of Application______________________________________________________________

Organization/Agency submitting request_____________________________________________

Contact Person__________________________________________________________________


Address_______________________________________________________________________

Title___________________________ Phone___________________ Email_________________
Other Organizations/Agencies involved with Project____________________________________

______________________________________________________________________________

Amount of RC&D Grant Funds Requested: $__________________________________________

Narrative (2 Pages Maximum):

1. Project Description

2. Objectives:
Describe what will be accomplished and what benefits will be provided.

3. Methods:
Describe how the project will be implemented, who will implement the project, geographic area of impact, target audience, and timetable showing dates of activity/activities and expected completion date of project.

4. Evaluation:
Describe what results are expected and how they will be measured.

Budget:
Describe the budget in the attached table.  Indicate all funding sources including RC&D and other sources.  Matching funds are required at least 1:1 for non-construction projects, and 3:1 for construction projects.  Matching may include cash, in kind, or donated materials.
Applications are due to the WesMin RC&D Council by the first day of each month, to be acted upon by the next upcoming Council meeting.
Submit completed application form to:



WesMin RC&D



900 Robert Street, Suite 104


Alexandria, MN  56308

Phone: 320-763-3191, Ext.5                     Fax: 320-762-5502                   Website: www.wesminrcd.org
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WesMin RC&D Mini Grant Project

BUDGET SHEET

Project Title__________________________________________________________

Contact Person​​​​​​​​​___________________ Phone ____________ Email _____________

	ESTIMATED BUDGET

	Expense

Categories

(Use as needed)
	RC&D Funds Requested
	Non-RC&D Contributions ($)
	Row

TOTAL

	
	
	Cash

Contributions
	In-Kind 

Contributions                          
	

	
	
	Amt.
	Source
	Amt.
	Source
	

	Salaries,

Fringe, etc.
	
	
	
	
	
	

	Office Supplies/

Postage
	
	
	
	
	
	

	Equipment/

Materials
	
	
	
	
	
	

	Mileage/

Travel
	
	
	
	
	
	

	Indirect Costs,    

Overhead,

Supervision, etc.
	
	
	
	
	
	

	Other

(Describe)
	
	
	
	
	
	

	Other


	
	
	
	
	
	

	Other


	
	
	
	
	
	

	Column

TOTAL
	
	
	
	
	
	


Total Project Cost: $_______________________________________________

RC&D Funds Requested: $__________________________________________

Percent RC&D Funds are of Total Project Costs*:________________________%

*RC&D funds can make up no more than 50% of total project costs for non-construction projects, and no more than 25% of total project costs for construction projects. 
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The WesMin RC&D Program is offered on a nondiscriminatory basis without regard to race, color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status.
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